
 
 
 
 

Trafton Drew: Service Statement 
 

 
 
Since joining the faculty at Utah, I have enjoyed a variety of different service positions: 
research participation committee, diversity committee and this year I was named the 
honors faculty advisor for the department. I believe I have made positive impact in each 
of these positions, and I am glad to say that my experience in each committee has helped 
me as well. In my first year on the research participation committee, it was clear that there 
was no good way to predict how many research credit hours would be used by students 
or how many each lab would use. The system was mostly based on inertia from previous 
years and thus would sometimes badly overestimate the number of student hours 
available leading to upset researchers, or badly overestimate the number of studies 
available leading to upset students.  I helped modify the system so that each lab estimates 
how many hours they will need each term and ask each professor to indicate how many 
credit hours will come from their class. It is more work because it requires lab to predict 
how many credit hours they will run each term, but I believe this system has improved the 
system overall. This process of predicting how many hours will be used each term has 
also forced me to be more careful in planning out each term and has helped my lab start 
to pre-register more of our research online at OpenScienceFramework.com. My profile 
on OSF can be viewed here:  
osf.io/wjau6 

My next appointment was in the Diversity committee. Prior to becoming a faculty member, 
I had never considered issues of diversity deeply because these issues had never 
adversely affected me. Once I became faculty and started evaluating potential graduate 
students and faculty applicants, it quickly became very clear that the CNS field is 
extremely homogenous and I believe this is to detriment of applicants from diverse 
backgrounds and the field at large. The pipeline problem is often starkly illustrated with 
applicants for inner-city schools who work fulltime jobs while attending school and do not 
have time and cannot afford to work for free in a lab when they are undergraduates. Thus, 
these applicants often have less research experience than their peers are often 
overlooked. Much of my work the diversity committee was devoted to trying to 
acknowledge and address this problem. I am happy to say that thanks to my exposure to 
these issues, I learned about the availability of diversity fellowships that are available to 
researchers who receive R01 funding from NIH. There is a student in my lab who 
exemplifies the value of this mechanism: she is a diverse student who would like to go to 
graduate school but not does not currently have as much experience as many of her 
peers due to being a single mother who works full time while attending school (and 
maintaining a 4.0 GPA). This fall, we worked together to apply for two years of post- 
baccalaureate funding in my lab through this funding mechanism.  
 

https://osf.io/wjau6/
https://osf.io/wjau6/


This summer, I was asked to serve as the Honors Faculty Advisor for the Psychology 
Department. This position is not typically given to Assistant Professors, but I was willing 
to serve in this role because it allows me to do what I love doing: working with 
undergraduate students on the development and implementation of research plans. In 
my role, I help shepherd honors students through the process of proposing a project, 
gathering the data, and writing up a formal honors thesis. My lab has a constant flow of 
interested students who pass in and out, but the challenge has always been how to 
engage students beyond merely running subjects. I have always tried to cultivate 
engagement from students by finding tractable projects that they can specialize on. In 
practice, this has led to many successfully funded UROP projects. My experience with 
the honors students has helped me better understand how to push for research projects 
to go from a good experience collecting data to a mutually beneficial project that yields a 
written product that can either be published or presented at a conference.  
 
Our department does a great job of protecting their Assistant Faculty members from too 
many service requirements. Although I am grateful for this policy, I have found that all of 
my experiences thus far in the department have been mutually beneficial such that I have 
learned a great deal from these positions that I would have otherwise never known. I hope 
to continue along this trajectory once I receive tenure.  


